* Councit. RESOLUTION FoR spEciaL Councit. MEeTING HeLn On
THE 31T MAY 2018 AT CIVIC CENTRE HALL AT 11H00.
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7.1,1.05/2017/2018: 2018/19 IDP/BUDGET & BUDGET RELATED POLICIES
AND 2018/19 STRATEGIC RISK REFGISTER

COUNCIL RESOLUTION NO, 7.1.1,05/2017/2018: 2018/19 IDP/BUDGET
& BUDGET RELATED POLICIES AND 2018/19 STRATEGI@ RISK REFGISTER
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Councit resolved:

D tiurialwmds—%\
o Toapprove the 2018/19 !DP‘?BU (fo Fand Budget Related Policies
“and Strategic Risk Register with amendiments as follows:

> E-Eect'rif'i'cation af 10 h'ciUseholds in 1ebowakgomo Zone B be

year w_lt_h-'i budgabi <600-000. l“he repnorlt[za_u_cn be

inded by a cumulative sum of R200 000 each reduction
from the construction of créches projects, Thus allocating
each RBOO 000 instead of R1 milfion initially indicated in the
hudget document.
Lebowakgomo Conference Centre — Zone A project be
renamed to Lebowakgorno Auditorium Centre — ward 15,
16,17 & 18

> Small access bridge: Makadikadi/lreland which was.
erroneously foeated in ward 20 be rélocated to ward 30

¥ Sehlabeng/Hlakano: Construetion of Stormwater drainage
{ward 11) be changed to aiso include ward 10

> Public lights projects in Mashushu be renamed to Public
lights Mphaaneng in ward 28 s,
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> Upgrading of Hwelereng access road from gravel to paving
blocks and stormwater contro! (multi-year} {ward 26) be
renamed Upgrading of Hwelereng access road from gravel
to tar and stormwater control (.mtlit__ivyeaf} (ward 13)

» Construction of hawker stalls in Moletiane ward 12 budget
of R1, 025 million be removed from the budget. The saving
shall be regarded as a surplus until a new project is
identified inthe 2020/2021 financial year.

> Upgrading of internal streets from gravel to block paving —
Lebowakgomo Zone B be renamed to upgrading of internal
streets from gravel to block paving Zone S (Ward 16) —
Phase 1

> The three projects on the upgrading of access roads at
meshate ya G:afi(ekan'aJ_Ga-Ledw-aba-__a.nd Ga-Mphahiele be
renamed to upgrading of access roads at meshate ya Ga-
Kekana, Ga-Ledwaba and Ga-:Mph_a.hi_eI.e‘ to paving blocks.

% Electrification of 10 households in Lebewakgomo Zane B be

‘moved from the 2019/20 financial year to 2018/19 financial
ceyaarwith a budget of RE00 000, The reprioritization be
:nr.:yzaM juléeil’i o!:ﬁiojrju fj!'n'ded by a cu-mulqtive sum of RI..ZO'O 000 each red-uction
| B f-rg)rn the construction of créches projects. Thus allocating
L ,.a%'"_;_ Vol EanagEch RB00 000 instead of R1 milfion initially indicated in the
' budget docurent.
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$ Lebowakgomo Conference Centre —Zone A project be
renamed to Lebowakgomo Auditorium Centre - ward 15,
16,17 & 18

> Small access bridge: Makadikadi/Ireland which was
erroneously focated in ward 20 be relocated to ward 30

¥ Sehlabeng/lHiakano: Construction of Stormwater drainage

(ward 11) be changed to also include ward 10

Public lights projects in Mashushu be renamed to Public

‘4

lights Mphaaneng in-ward 28
» Upgrading of Hwelereng access road from gravel to paving
hlocks and stormwater contrel {multi-year) (ward 26) be
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renamed Upgradir‘1g_ of Hwelereng access road from gravel
to tar and stormwater control {multi-year} {ward 13}

» Construction of hawkerstalls in Moletlane ward 12 budget
of R1, 025 million be removed from the budget. The saving
shall be regarded as'a surplus until a new project is
identified in the 2020/2021 financial year.

3 Upgrading of internal streets from-_g-ravel to block paving —
Lebowakgomo Zone B be renamed to upgrading of internal
streets from gravel to block paving Zone S (--W_afd 16) —
Phase 1

¥ Thethree projects on the-upgrading of access roads at
meshate ya Ga-Kekana, Ga-Ledwaba and Ga-Mphahlele be
renamed to upgrading of aceess roads at meshate ya Ga-
Kelkana, Ga-Ledwaba and Ga-Mphahlele to paving blocks.

Budget & Treasury Policies
v Tariff Structure

v SCM Policy

_ % Motel SCM Pollcy for Infrastructure Procurement &
(s mella-NKumpl Maniipan '
i ,?1$1c€;lhﬂ)§$20f7§:1511‘0nws DLIlvciy Management 2018/19 Financial Year
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’ s v Aiset Management Policy
fos ! Lféj' Munic‘ipa!Mamgc J

v Credit Contro! & Debt Collection Policy

v" Bad Debt & Write-Off Policy
v Tariff Policy

v Budget & Virement Policy
v' Cash & Investment Policy

v" Indigent Palicy

v Property Rates. Policy
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HR & Administration Policles
v' Car & Travel Allowance Palicy
v Subsistence & Travel Policy
v Cellphone Allowance Policy
v Leave Policy
v Bursary Policy
v Bereavement Policy
v Recrujtment & Selection Policy
v’ Smoki_'ng' P-dlicy-
v Access Control Policy
v' Records Management Policy
v Policy on Usage of Telephones

v Fleet Management Policy
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COUNCIL RESOLUTION FOR SPECIAL COUNCIL MEETING HELD ON THE
3157 IVIAY 2018 AT CIVIC CENTRE HALL AT 11H0O.
i : %ﬁ&f&%éﬁg PR . .
7.2.1.05/2017/2018; 2018/19 SCHEDULE OF COUNCIL & COMMITTEE
MEETINGS

COUNCIL RESCLUTION NO. 7.2.1.05/2017/2018: 2018/19 SCHEDULE OF
COUNCIL & COMMITTEE MEETINGS

Council resolved:

¥ To adopt the 2018/19 schedule of council and committee

meetings.
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COUNCIL RESOLUTION FOR SPECIAL COUNCIL MEETING HELD - ON THE
3157 MIAY 2018 AT CIVIC CENTRE HALL AT 11H00.

7.2.2.05/2017/2018: 2018/19 MPAC WORK PROGRAM

OUNCIL-RESOLUTION NO., 7.2.2.05{'2017/2’018*: 2018/19 MPAC WORK
ROGRAM

Council resolved:
e To.adopt the 2018/19 MPAC Work Program.

¢ That MPAC is not confined to quarterly meetings only, but will
also meet as and when reguires,
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